Immanuel Lutheran Church & School
Voters Meeting Minutes
05.23.2022
Attendance: 36
Meeting was called to order by Tom Ruff at 7 p.m.
Pastor Jason Auringer opened the meeting with reading Psalm 63 and with prayer.
Tom Ruff reviewed the minutes from the January 2022 Voters Meeting. Sharon Blalock made a
motion to approve the minutes as presented. Dan Ebert seconded the motion. Motion approved
by unanimous vote.
Tom Ruff reviewed the minutes from the March 2022 Special Voters Meeting. Dan Ebert made
a motion to approve the minutes as presented. Joel Mueller seconded the motion. Motion
approved by unanimous vote.
Election of Three BOD Members
Tom Ruff recognized Roger Huslage, who is coming off the Board of Directors following eight
consecutive years of service.
Tom Ruff introduced the five candidates nominated to fill the three open BOD positions.
Immanuel stewards marked individual paper ballots, which were collected and counted.
Tom Ruff thanked each of the individuals who put their names forward for the open BOD
positions. Tom announced the names of the following elected to serve a three-year period
(2022-2025): Carol Waddell as Treasurer, Forrest Van Ness, and Kevin Heneghan.
BOD Update
Tom Ruff, BOD chairman, reported the following:
•
•

The BOD assigned Carol Waddell to serve as Interim Business Manager.
Long-Term Planning Committee – The Long-Term Planning Committee is being
reestablished in order to consider and address Immanuel’s future needs. Those
interested in participating in this committee should speak with Tom Ruff.

Balcony Renovation Committee update – Roger Huslage reported that contracts have been
signed with JM Construction, work is on target to begin June 6, 2022, with a 45 to 60-day target
completion. Discussion regarding logistical impacts during renovation, including those affecting
Saturday/Sunday worship services.
Ministry Leadership Team
Jason Auringer, Senior Pastor, commented on the following:
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•
•
•
•
•
•
•
•

•

Appreciation for the messages of sympathy and encouragement at the death of his
father.
Pastors Auringer and Roma conducting weekly Wednesday services at the Boulevard.
New Member class with attendance around 40
Rebranding initiative: Embraced (by God) – we are – Equipped (worship, Bible study) –
to – Engage (the community)
Website redesign led by Pastor Roma
Pastor Roma leading Middle School youth program, with Janie Fisher leading the High
School group. Janie Fisher will be installed as Immanuel’s first Deaconess in June 2022
Summer worship schedule
Communication – Received two notes just today. Notes are received periodically.
Constructive criticism is good. Unsigned notes are typically not read; but sharing these
two notes with Immanuel stewards as a reminder to each of us: To be aware of, to
welcome those with whom we, personally, are not acquainted. Sadly, not able to
respond to the “unsigned” writer(s) who did not feel welcomed. Discussion regarding
becoming acquainted with members as a result of attending different services.
Lay Readers – David Harms asked about bringing back Lay Readers. Positive response
toward the request. Those interested should contact Kim Kisling. Pastor Auringer noted
that Table Communion will be brought back to both the 5 p.m. and 8 a.m. services.

Allison Dolak, Principal, commented on the following:
• Thanked members of Immanuel for the sympathy and support shown at the unexpected
death of Allison’s father.
• 2021-2022 school year wraps up on Wednesday, May 25
• Retirement celebration honoring Joann Massmann, thankful for her years of service
• All accreditation reports completed and submitted.
• 8th (25) grade and Kindergarten (44) graduations held
• 2022-2023 faculty interviews – pleased to report K-8 positions filled, a few part-time
positions still need filling
• Calls brought forward to Immanuel’s voting stewards:
Open Music Position – Jenna Frederickson, music teacher and director.
Tom Ruff asked for a motion to extend a call to Jenna Frederickson to fill Immanuel
Lutheran School’s open music position. Rod Kumm made the motion to call Jenna
Frederickson. Dan Ebert seconded the motion. Motion approved by unanimous vote.
Open 5th Grade Position – Carly Ebersole, teacher
Joel Mueller made a motion to extend a call to Carly Ebersole to fill Immanuel Lutheran
School’s open 5th Grade teaching position. Les Blalock seconded the motion. Motion
approved by unanimous vote.
• Last day for teachers for the 2021-2022 school year is May 31
• “Lion King” musical held May 12-13. Students did a great job, talents of our young
people on display.
Treasurer’s Report – Carol Waddell presented the Treasurer’s Report, commenting on the
generosity of Immanuel members. The Overflowing 3-year campaign has completed Year One
(total pledged over three years is $946,881), online giving has picked up, staff and faculty are to
be commended for handling expenses well. Indications are that Immanuel will be in a favorable
position financially at the end of the current fiscal year.
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Business Manager’s Report – Carol Wadell thanked both the staff and church members for their
patience as staff members have transitioned into their new roles.
Tom Ruff asked for a motion to approve the presented Treasurer’s Report. Dan Ebert made a
motion to approve the Treasurer’s Report as presented. Roger Huslage seconded the motion.
Motion approved by unanimous vote.
Property Manager’s Report - Mike Schlipp reported on the following:
• A recent sewer issue due to a pump that failed; causing a back-up in the storage
building. Issue resolved.
• Yearly inspections going well, e.g., alarms, sprinkler systems, etc.
• Balcony renovation and sanctuary updates are moving forward
• Small chapel – looking forward to restoring the chapel to the way it was intended.
• Parking lot seal and stripe project coming up shortly
• Summer clean-up getting underway, including repainting the gym; hiring completed
• Appreciation expressed to volunteer mowing crews: Dennis Jokerst, Amy Schuldt, Rick
and Debbie Southard, Terry Stricker, Wayne Benne, Dan Hoskins
• Renovation impacts on summer worship services – A/V and front screen(s) to be set up
in a temporary manner, live streaming to continue
• David Harms asked about the parking lot expansion. Expansion proposal to be
discussed in upcoming agenda item, including both utilitarian and beautification projects.

2022-2023 Proposed Budget – Carol Waddell presented the proposed 2022-2023 budget,
commenting on anticipated increases in insurance and utility costs and a budgeted increase in
School Revenue based on higher enrollment (366) and tuition increase.
Les Blalock asked from the budget as it is being presented, how much do contributions reduce
the mortgage principal? Carol Waddell referred to the $33,248 monthly expense and that
paperwork needs to be pulled to provide the actual principal/interest detail amounts.
Jim Meyer asked the amount of the current LCEF budgeted mortgage debt. Discussion
regarding the $5.2M mortgage and how any overpayments toward it are handled.
St. Paul-New Melle Support – Debbie Anderson and Carol Waddell spoke to Immanuel
Lutheran’s three-year agreement with St. Paul.
Anticipate ending the 2021-2022 fiscal year with a surplus. Voting stewards will decide how
funds are to be allocated at the September 2022 Voters Meeting.
Tom Ruff asked for any additional questions regarding the proposed 2022-2023 budget. With no
additional questions, Tom asked for a motion to approve the 2022-2023 budget as presented.
Dan Ebert made the motion to approve the budget as presented. Ron Mottola seconded the
motion. Motion approved by unanimous vote.
Sanctuary Improvement Expenditure Approval – Carol Waddell stated that a proposal is
forthcoming for voters to approve expenditures for Sanctuary updates. Included in the project
are replacement of the hard-surface flooring and carpeting, addition of a stacked stone façade
around the cross, and fresh paint. In addition, the recommendation is made to build exterior
planting/landscape beds to elevate shrub(s) unable to survive the impact of the parking lot salt
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(front carport area). It was noted that it is anticipated that adequate funds will be remaining in
the Balcony Renovation account.
Tom Ruff noted that a special voters meeting will be called to approve the expenditure.
Roger Huslage reported that the final contractor bid on the balcony is anticipated around
$112,000, with a few added items yet to be purchased. Voters previously approved $150,000 for
balcony renovations.
Parking Lot Expansion Expenditure Approval – Tom Ruff reported on the tight parking lot
conditions, especially during school hours. Grant Goris presented the recommendation to
relieve that constraint: installing a gravel lot on the grass area located to the East of the church
building. This project would involve removing top soil (e.g., 8-10”) and putting down a rock
substrate, which would prepare the area for future paving a couple of years down the road. The
gravel lot, involving about one acre of land, would provide for 100 parking spaces. Drainage
from the hillside, which runs under and causes issues for the current paved parking lot, will be
addressed as well, e.g., regrade/drain to the back retention area. Potential expenditure $67,000.
In addition, Mike Schlipp obtained three bids for needed repairs of concrete in the front area,
due to deterioration. The project is anticipated between $20,000-$25,000.
Before moving forward, Dan Ebert brought to mind a “greenery” agreement made with St.
Charles County when the church facility was built in 2007.
Gauging interest on the project, Tom Ruff asked those present for their comments.
Rod Kumm commented that God willing, for the sake of Immanuel’s future growth for both the
church and school, parking has to be considered.
Discussion regarding the entrance/exit issues and St. Charles County’s future road plans.
Gloria Ehll asked what consideration has been made as to where dollars for the project will
come. Discussion regarding fund availability in various improvement accounts to carry the
expense.
Joel Mueller made a motion that an expenditure not to exceed $100,000 at the Committee’s
discretion be made for parking lot expansion and concrete repairs from the building expansion
reserve fund. Dan Ebert seconded the motion.
Discussion. Rob Kumm recommended that based on current pricing increases the allocated
amount be adjusted higher.
Joel Mueller amended his motion “… not to exceed $125,000 …” Dan Ebert seconded the
amended motion.
Motion to approve funds not to exceed $125,000 for parking lot expansion and concrete repairs
approved by unanimous vote.
Rob Kumm brought forward the possibility of a second entrance into the facility. Such a project
would require property expansion.
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With no further business, Tom Ruff asked for a motion to adjourn the meeting. Roger Huslage
made a motion to adjourn the meeting. Forrest Van Ness seconded the motion. Motion
approved by unanimous vote.
The meeting adjourned at 8:25 p.m. with the singing of the Doxology.
HANDOUTS:
•
•
•
•
•
•
•

Meeting Agenda
January 24, 2022, Voters Meeting Minutes
March 6, 2022, Special Voters Meeting Minutes
2022-2023 Proposed Budget
BOD Ballot
BOD Bios
Treasurer’s Month by Month Summary Report (Distributed)
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